Cro
Metrics

Boosting Revenue and

Long-Term Success for

As a direct-to-consumer meal kit
subscription service, Home Chef faced
unigue challenges when trying to stay
ahead of the competition. Looking to

make strides without costly missteps, they
partnered with Cro Metrics to help them
find and expand on high-impact, high-
return optimizations.

Download our mobile app!

Always on the go? Try the Home Chef
mobile app and plan your meals from the
comfort of your home.

2 Download on the
[ App Store
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Download our mobile app!

The app is great

The app is great and provides the full
functionality of the Home Chef website.

There is a good variety of dishes to choose

from each week.

GETITON
' Google Play

N 2.3k App Downloads

DONATE MEALS >

The Cro Metrics Process

HOME CHEF

SRR Take Our Quiz

Endlessly Customizable
Let your tastebuds be your guide!

Fresh, Pre-Portioned Ingredients

Explore The Menu
i

Find your new favorite meal with meal kits starting at $7.99 per servin, g

Greatest Hits  Easy-Prep Meals  Fresh-Start Meals  Family-Friendly Meals

Tuscan-Style Shrimp Penne
with corn and zucchini with mushrooms and tomatoes

Jalapefio-Popper Chicken

Through Our Experiment-Led
Approach We Increased:

6 Annual revenue impact $9.2M

N

App downloads by 2.4K

Subscription sign-up by 37.1%

Clicks to reactivate subscriptions
by 83%

Our strong culture of experimentation allows our experts to break down and test multiple
solutions for every challenge. With over 30k tests in our database, we always start with a strong
foundation to accelerate our clients’ speed to impact.



Here's how we broke down the challenges and tested into sustainable,
scalable solutions:

The Goals The Execution
> Increase subscription sign-ups Through 25 longitudinal tests, we unlocked
o . additional growth opportunities and
> Increase subscription reactivations . L ) .
identified some key high-level learnings.
> Increase app downloads
. > Social proof and benefits in interstitials
> Increase on-site engagement ) ,
build brand trust and increase downloads
> Reduce subscription cancellations

> A personalized quiz drives
engagements and sign-ups

Our Strategy > Shortened landing pages lead to more

conversions
For such a holistic challenge, we started

by using Iris, our integrated reporting and
data platform, to track and analyze the
digital customer journey. This allowed our
experts to clarify what was actually
working, what wasn't, and uncover
opportunities for maximum impact. From
there, we built a quantitative, full-funnel
strategy and roadmap that included
initiatives to:

> Conversational language boosts
reactivations

Build brand trust
Engage more closely with customers

Optimize the on-site experience

v v v v

Highlight brand value

+ $32.7k from New Subscriptions

Like most of our enterprise clients (97.1% of them), Home Chef continues to work with us to build
on the success of the initial strategy. With our continued learnings, we're able to build and refine
growth solutions no matter how much the marketing landscape changes.

At Cro Metrics, our track record of results starts with more than 30,000 client experiments under
our belt. Our time-tested experiment-led process, bank of winning test results, proprietary
analytics tools and high-impact growth roadmayps help us propel clients like Home Chef to the
next stage of growth.

Learn more about how Cro Metrics can evolve your business
at crometrics.com



